MD ATIQUR RAHMAN, PMP®

HEAD OF IT | CTO | Al-DRIVEN DIGITAL TRANSFORMATION LEADER

29/21, Pallabi, Dhaka 1216 | atik3k@gmail.com | +880 171 302 8687
https://www.linkedin.com/in/atiqur-rahman-pmp/

PROFESSIONAL SUMMARY

Strategic IT leader with 20+ years of experience in enterprise, multi-site IT operations, and digital transformation across
Real Estate, RMG, FMCG, Publishing, and other diversified group environments. Proven track record of leading three (3)
full-cycle ERP implementations as project lead, driving BPR, data migration, and system optimization that align complex
technology architectures with business objectives, delivering measurable outcomes in operational efficiency, cost
optimization, and revenue growth.

Strong expertise in architecting Al-powered automation, aligning IT with production, Finance, SCM, HR, Sales, and
construction operations. Adept at building high-performing global teams, driving Agile/DevOps transformations, IT
infrastructure, including servers, networks, cloud, cybersecurity, and data center operations, ensuring high availability
and DR readiness. Also implementing modern governance models to ensure scalability, data-driven solutions,
compliance, and innovation, while maintaining fast-evolving & future-proof global readiness.

CORE COMPETENCE

* ERP Development & Implementation: End-to-end lifecycle delivery, system design, rollout & integration.

e Strategic IT-Leadership & Governance: Enterprise IT strategy, digital roadmap, governance, & ROI-driven budget.

« Digital Transformation & Al Automation: Generative Al, RPA, predictive analytics, process mining, and data-driven
decision systems.

¢ Project Management: PMP, Agile/Scrum, PMO excellence, DevOps practices, & large-scale project execution.

¢ Cloud & Infrastructure Management: AWS, Google Cloud Platform (GCP), hybrid cloud, data centers, CI/CD,
Docker, & disaster recovery.

¢ Cybersecurity & Risk Management: Security frameworks, ISO 27001, SIEM, Zero Trust, and incident response.

e Team Leadership & Financial Management: Talent development, cross-functional collaboration, vendor
management, budgeting, and cost optimization.

WORK EXPERIENCE
Head of IT | Zubion Development Solutions Ltd Company Business: Real Estate
K o Oct 2025 - Continuing ..
ey Activities:

e Define & execute an enterprise IT strategy that aligns with business vision, growth targets, & the digital
transformation roadmap.

¢ Lead ERP, CRM, and enterprise platform initiatives, ensuring integration, scalability, and data-driven operations.

e Oversee IT governance, cybersecurity, risk management, and compliance across the organization.

e Direct system architecture, including infrastructure, cloud, data center, disaster recovery, & high-availability systems.

¢ Drive digital transformation through Al, automation, analytics, and process optimization initiatives.

e Partner with executive leadership to enable technology-driven decision-making and business innovation.

e Manage IT budgets, vendor ecosystem, and cross-functional teams to optimize cost, ROI, and service delivery.

Head of IT & MIS | Al Fatah Group Company Business: Publications, Real Estate

Accomplishments: Sep 2023 - Aug 2025

e Led enterprise IT strategy and digital transformation, integrating ERP and Al to improve efficiency by 30%.
¢ Delivered ERP across finance, supply chain, and operations, enabling scalable, data-driven growth.

¢ Reduced IT costs by 15% through cloud adoption, data consolidation, and vendor optimization.

e Strengthened cybersecurity and governance, reducing incidents by 60% and ensuring compliance.

e Launched Al-driven digital platforms contributing to 20% YoY revenue growth.

¢ Achieved 99.8% uptime through resilient infrastructure, DR planning, and proactive monitoring.


https://www.linkedin.com/in/atiqur-rahman-pmp/

Senior Manager | Dekko Legacy Group Company Business: Garments, Accessories, FMCG, Food

Feb 2018 - Aug 2023

Accomplishments:

Led ERP development across 6+ Dekko units, ensuring seamless integration across RMG, RMG Accessories, FMCG,
retail, and restaurant divisions.

Improved operational efficiency by 25% and cut costs by 15% via automation and system optimization.

Achieved 90% on-time project delivery, boosting stakeholder satisfaction by 20%.

Enhanced IT team productivity with policy updates, training, and streamlined SOPs.

Mobile app/SMS ERP integration, launched Qrius e-commerce, and optimized field operations (+30% productivity).
Oversaw IT infrastructure scaling, cybersecurity, and disaster recovery (-40% downtime risk).

Implemented MIS/WIP tracking, increasing inventory accuracy by 35%, and led strategic IT planning aligned with the
Company Goal.

Project Manager | Sheba Technologies Limited, Sheba Group Aug 2013 - Nov 2017

Accomplishments:

Developed ERP for the BRAC Al program, automating 80% of manual processes.

Built LMS, job portal, and counseling tools for 50K+ BRAC users.

Created eKYC systems for IDLC & United Finance, cutting onboarding time by 40%.
Deployed SME loan/customer systems for BRAC Bank, improving service speed by 30%.
Led major ERP/financial projects (DESCO, AIBL, MTBL) and online solutions for PFIL.
Supported CMMI Level 3 & ISO/IEC 27001 certification achievements.

Team Lead | Eicra Soft Limited, Cathersis Group Feb 2009 - Jul 2013

Accomplishments:

Developed fleet tracking/CRM (AutoDex) for sfereComm, enhancing logistics by 40%.

Created ride-sharing/parking apps for Keaz Pty Ltd, increasing user adoption by 25%.

Delivered healthcare/media apps in Qatar, reaching 100K+ users.

Built Saa$S platforms (hotel, e-commerce, HRMS), improving efficiency by 35%.

Led major ERP/BI implementations for Abul Khair Group, UDDL, and Biman Bangladesh Airlines.

Software Engineer | Bangladesh Internet Press Limited (BIPL) Aug 2005 - Oct 2008

Accomplishments:

Built ASP.NET apps & Crystal Reports for MoF’s iBAS, improving budget oversight by 35%.

Developed C# Web Forms apps with strong validation, cutting errors by 40%.

Reduced system issues 50% via SDLC, testing & SVN.

Delivered BEPZA billing solution across all EPZs, cutting cycle time by 30% and ensuring 100% accurate data
migration for ICAB ERP.

EDUCATION

BSc in Computer Science & Engineering, American International University Bangladesh
PMP® — Project Management Professional, PMI

TECHNOLOGY & TOOLS

ERP Platforms: Odoo, Oracle ERP, Microsoft Dynamics 365, SAP (Exposure)

Cloud & Platforms: AWS, Microsoft Azure, Google Cloud (GCP), Hybrid/Multi-Cloud

Project & Process Tools: MS Project, Jira, Asana, ClickUp, Visio, Lucidchart

Data & BI: Power BI, Tableau, SQL, MySQL, Big Data Analytics

Al & Automation: Azure OpenAl, ChatGPT, Cloude Code, OpenClew, RPA, Al-driven analytics
Data & Integration: ETL, Data Migration, ERP Architecture, API Integration, ITSM

Security & DR: Cybersecurity, Risk Management, BCP/DR, Nessus, SolarWinds, Veeam

ADDITIONAL INFORMATION

¢ Languages: Bangla: Native. English: Good Working Knowledge (IELTS 6.5).
¢ Date of Birth: 18.10.1980
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